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Elements of an effective leadership
Leaders of a company ought to show extraordinary skills that influence employees in performing their responsibilities that can facilitate the business's success. Therefore, leaders should struggle in transforming business by embracing effective leadership traits that enable them to make a decision that contributes to the growth of an organization (Ghasabeh et al.,.2015). One of the essential traits for any leader to possess is empathy.
 	Research shows that empathetic leaders have a high chance of excelling professionally. Also, studies show that the majority of successful company teams are those whose employees feel psychologically safe. Empathetic leaders try to understand what their employees are feeling and what has triggered the feeling. Empathy involves kindness, niceness, and politeness. Empathetic leaders exercise transformative leadership skills, which are necessary for the growth of the organization.
A successful leader should cultivate "a frictionless mind " in the organization. Having a frictionless mind doesn’t mean that the organization leaders should not think about a matter. In 2020 During the covid-19 pandemic and the death of Gorge, Floyd raised awareness on racial injustice, and many companies committed to change the way they act and lead their staff. Good leaders admit that they do not have all the answers and appreciate people's diversity. The killing of Gorge Floyd triggered several companies to hold a conversation with Black staff to discuss their experiences. For a global organization entering a new market, it's recommended that the leaders and employees have a frictionless minds to ensure that everyone’s opinion is valued. Without any bias 
There is a difference between what organization leaders think they ought to improve and what they feel the leaders should adjust. A proper assessment can be an easy way to acknowledge the areas that need improvement. This area may include Time management, Empathy, self-awareness, and the leader's ability to focus on the team. It's necessary to ask Team members for their opinion about their leader's" Blind spots."As a global organization leader, knowing your weakness will create benefits for the organization, the staff that you lead, and personal development as the leader.
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